
Mull
Learning 
Estate

Complete Complete

Update Bus Case
Prepare initial site layouts and 

develop initial project costs

Complete

A&BC Internal Review
Initial consultation with A&BC 

Directorate and Finance

Jun-22

Initiate SFT Contact
Pre-application contact with 
officers and education team

Jun to 
Aug-22

Pre-Engagement

Dec-22

Jan-23 
to Dec-

23

Strategic Services
Development of Intelligent Brief 

RIBA Stage 1 & 2

Jan-23 
to Dec-

23

Consultation 
Engagement Level Two
School & Community 

Jan-24 
to Apr-

24

Hub Stage 1

May-
24

A&BC Gateway
Governance review period

May-24 
to Mar-

25

Apr to 
May-
25

Contract Close
Governance Gateway

Jun-25

Mobilisation

Jul-25

Possible Decant

Aug-
25 to 
Jul-27

Construction 

Dec-
27

Draft Business Case
Initial draft document setting 

out base case

Operational Live 

Business Case to 
Delivery

Engagement Level One
Initial consultation with A&BC members, 

schools and communities

SFT/SG 
Approval

Conditional 
approval of 

business case and 
LEIP3 funding

RIBA Stage 3
Hub Stage 2 
Complete design and 

Market Testing

Sep to 
Oct-22

Jan-23 
to Apr-

24

LEIP3 Submission
Revise business case documents to 

take account of finalised LEIP3 
requirements from SFT/SG

Statutory Consultation
Duration will depend on necessary 

scope of options

Where we 
are now


	Mull�Learning Estate

